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Mandate of the Committee:

Purpose:
“… responsible for review and oversight of policies relating 
to ICANN’s ongoing organizational review process ( ) Theto ICANN s ongoing organizational review process (….).  The 
reviews shall be conducted in accordance with the Bylaws.  
The Committee shall use such reviews to assess whether 

h i i h i i i h ICANNeach organization has a continuing purpose in the ICANN 
structure and shall issue recommendations aimed to 
enhance effectiveness of the structure.”

2 June 2009
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3 June 2009



Organizational Reviews in ICANN
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Review processes

4 June 2009

Note: WG = Working Groups



Main activities since Sydney (1) 
• Coordination of ongoing review processes, 
through review Working Groups (RSSAC, 
SSAC NomCom Board)Reviews SSAC, NomCom, Board)

• Launch of review processes (ccNSO, ASO)
• Overview of implementation work (GNSO, 
ALAC)

Reviews

Ind.nt WGTOR Cons. Impleme- Assess.nt

ALAC)

review workwriting selection ntation effects

GNSOALACccNSO
RSSACASO ALACccNSO
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Main activities since Sydney (2) 

Adoption of a new set of rules for 
governing Organizational Review 

Systematization 
review processes

processes; objectives:

to streamline processes

t i t dto increase transparency and 
accountability

to enhance interaction with the 
community

to increase value of outputs

Adopted by the SIC and the Board, after 
public comments In operation

Status

6 June 2009

public comments. In operation. 



Main activities since Sydney (3) 

Horizontal view
Analysis of recommendations from all 
Organizational Review processes, to identify 
interlinks and issues to be resolved. 
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Interconnections identified Board and

Status

Interconnections identified, Board and 
NomCom review WGs tasked with 
analysis, now close to finalization for SIC  

6 June 2009

and Board action. 



Thank You

Roberto Gaetano
Structural Improvements Committee, Chair

October 2009


