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FY09 Finances
h d b l• Enhanced accountability

– Dashboard, more details, more organized

• Position strong

– Cash – Moved $11 million to reserve fund

– No debt

– Reserve fund now over $44 million

• Revenue close to budget – planned growth

• Expenses close to budget – planned growth

Unqualified Opinion  – “Clean” Auditq p
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FY10 Budget Update
• Budget adopted in Sydney – community consultation

• More details, more views, more accessible

R d t th C t• Revenue – modest growth, .Com step

– Sources of funds

FY10 Budget FY09 Budget Change from FY09

Registrar 27,268 30,947 (3,679) -11.9%

Registry 32 451 25 104 7 347 29 3%Registry 32,451 25,104 7,347 29.3%

RIR 823 823 - 0.0%

ccTLD 1,600 2,300 (700) -30.4%

Other 1,500 1,500 - 0.0%

Total Revenue 63,642 60,674 2,968 4.9%
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• Enhance strategic plans to balance revenue sources



Reserve Fund – balance and compliance

October 2009

Next:  Show Contributions to date:  $44mil vs
current value ($44.6mil as of 25 Oct 09)



FY10 FY10 
Budget

• $54.4 mil oper 
exp approvedp pp

• Track by 
organizational 

(activities (new 
gTLD, IDN)

Revisiting • Revisiting –
security, new 
leadership
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Progress on Spending Controls
Selected few examples:
• Investment Policy – Board endorsed with minor updates

• Staff travel guidelines updated• Staff travel guidelines – updated

• Board expense policy – BFC, then Board review

• Procurement guidelines – Staff and BFC review

• Community member travel support guidelines – Updated for FY10

• Cost accounting methodology – Draft in progress

• International currency management policy ‐‐ Board approvedy g p y pp

C ti d ll t f di i lContinued progress on all aspects of spending wisely –
efficiency and proper priorities



Traditional View and Functional View
Traditional accounts view Functional view

Functional reporting (by projects (new gTLD, 
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IDN, etc.) part of ops plan/budget development 
and reported on dashboard



Expense area group (EAG) reporting developed 
in response to community requestsin response to community  requests

(uses organizational structure)
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Support for IP 
addressing, RIR relatedOmbudsman

$54.3 Mil ‐ FY10 Budget ‐ Expense Area Group (EAG) View

addressing, RIR related 
activities, and NRO/ASO 

support
2%

Government relations 
and GAC

7%

Ombudsman
1%

Support for Generic TLD 
activities and GNSO 

support 
34%

Travel and coordination 
for Board activities & 

staff support for meeting 
preparation

13%

34%

At Large Support & ALAC 
7%

TLG/IETF Support
5%

CC Support and ccNSO 

Supporting SSAC 
activities and 

cooordinating with 
Internet security efforts

7%

support
17%

NomCom travel, direct 
support and staff support

4%

Root Server Operations 
and Support for RSSAC

5%

Internet security efforts
5%

1
0

4%



#’
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EAG reporting Follow upEAG reporting Follow up

• Extended public comment periodExtended public comment period

• Response was:
– AppreciationAppreciation

– Question methods

– Want more details

• Next
– Report regularly

– Work with methodology

– Provide more details

October 2009



EAG reporting broken down by functional 
categories in response to request

1‐New gTLD
414,785 
4%

2‐IDN
702,185 
8%

16‐Overhead
2 738 191

categories in response to request

3‐IANA
796,020 
9%

2,738,191 
30%

4‐Security
616,877 
7%

6‐Meetings
638 202

13‐Nom Com
63,894 
1%

15‐Admin Improvement
64,632 
1%

638,202 
7%

7 Constituency Support
10‐Travel support

12‐Board Support
258,713 
3%

1%

October 2009

7‐Constituency Support
695,875 
8%8‐Policy Development

753,656 
8%

9‐Broaden Participation
1,235,623 

13%

83,828 
1%



8,000,000 
Functional Reporting ‐ YTD
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18,000,000 

20,000,000 
EAG Reporting ‐ September 2009

Actual Spent Year to Date FY10 Annual Budget
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Key principles in developing cost reporting
– Each view of budget is 100% of budget

– Cannot separate a slice from the rest, cross 
functional interdependencies

– No one view is better than another, each provides 
a perspective

– Cost estimates are based upon 
• Direct costs for a specific category

• Indirect costs are allocations for staff time or meeting 
space based upon management estimatesspace based upon management estimates

• Overhead such as rent, finance, and human resource 
costs are spread evenly across categories

1
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Breakdown for 
each EAG 
category:category:

1) IP addressing 
support & 
ASOASO

2) Generic TLD 
& GNSO

1
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Breakdown for 
each EAG 
category:

3) cc Support 
& ccNSO

1
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B kdBreakdown 
for each 
EAG 
category:g y

4) NomCom 
Support

5) Root 
server 
Ops & 
RSSAC

6) Security 
activitiesactivities 
& SSAC

1
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Breakdown for 
each EAG 
category:

7) At Large 
Support & 
ALACALAC

8) TLG/IETF 
Support

9)  Staff work 
for Board & 
Board SupportBoard Support
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Breakdown for 
each EAG 
category:

10) Government 
relations & GAC 
supportsupport

11) Ombudsman

2
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Staff LaborStaff Labor 
Allocations 
for EAG 

categories



Expense Area Group Report 
Categories 

Expense Area Group (EAG) Report categories FY10 
Budget %p p ( ) p g Budget 

Support for IP addressing, RIR related activities, and NRO/ASO support 1,276,938  2.3%
Support for Generic TLD activities and GNSO support  18,694,791  34.4%

d d f i i iCountry Code support and support for ccNSO activities 9,066,001  16.7%
NomCom travel, direct support and staff support 2,198,491  4.0%
Root Server Operations and Support for RSSAC activities 2,651,271  4.9%

Supporting SSAC activities and coordinating with Internet security efforts 2,925,414  5.4%
At Large Support & support for ALAC activities 3,736,657  6.9%
TLG/IETF Support 2,464,803  4.5%
Travel and coordination for Board activities & staff support for meeting pp g
preparation 7,167,387  13.2%
Government relations and support for GAC activities 3,734,859  6.9%
Ombudsman 451,551  0.8%

54,368,164  100.0%
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The Process
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Next StepsNext Steps

• Engage community into Strategic Plan andEngage community into Strategic Plan and 
Operating Plan/Budget develop

• Continue progress made to enhance• Continue progress made to enhance 
confidence and trust;  reporting/controls 

E f db k l b l d• Ensure feedback loop between plans and 
budget is robust

• Explore strategic revenue balancing efforts 
for all current sources and others

October 2009



Questions?

감사합니다 Thank You감사합니다 Thank You

October 2009


